
 
 
  
 
 
 

 

LOCATION: LACC Foundation Conference Room 
  Student Union Building 
  855 N Vermont Ave 

Los Angeles, CA 90029 
   

CONFERENCE CALL INFORMATION 

Dial: 1 (669) 900-6833 
 

Meeting ID: 848 0483 2319 Passcode: 154737 
Link: https://laccd.zoom.us/j/84804832319?pwd=GDQjDHb247Ga7bOGIA6ao9YNTo3VnO.1 

 

  Participants via ZOOM: 
 

NAME:    LOCATION: 
Mavin Hoffman    128 Ketch Mall, Marina Del Rey, CA 90292 
 

 

TIME:  11:00 A.M. 
 

 

 
MINUTES 

 

Attendance: 
Members Present: Robert Schwartz (Chairman); Danny Chan (Assistant Treasurer); Edward Dilkes (Vice Chairman); Julie Stromberg (Secretary); 
Amanuel Gebru (LACC President); and Martha Esparza (Associate Executive Director)  
 

Members Via Zoom: Marvin Hoffman (Immediate Past Chairman) 
 

Members Absent: Bob Winters (Treasurer); Jeff Zarrinnam (Member-at-Large); and Lisa C. Nashua, Ph.D. (Executive Director) 
 

Guests Via Zoom: Dr. Olga Diaz (VP of Student Services); Helen Khachatryan and Silvia Martinez 
 
 

 

I. CALL TO ORDER        R. SCHWARTZ 

a. The meeting was called to order at 10:07 A.M. 

b. Motion to accept minutes from September 30, 2025 

i. Danny Chan motioned to accept and approve the minutes of September 30, 2025, meeting as presented. 

ii. Ed Dilkes seconded. 

iii. Motion Passed MSP 
 

II. EXECUTIVE DIRECTOR’S REPORT      M. ESPARZA 

a. Martha went on to report on the following items: 

i. SWAP MEET - UPDATE 

1. Martha reported continued discussions with Philip (the swap meet operator), the College, the District, and 

Mercury (the PR firm), particularly in light of a complaint raised by a neighboring apartment building manager. 

She noted that the property manager sent a letter regarding ongoing issues and copied the mayor's office and 

council office which was then forwarded to college and district partners for follow up. 

a) Martha emphasized that the issues described in the letter—trash, loitering, and access problems—mirror 

concerns already raised by the College and Foundation. 

b) Dr. Gebru added extensive context, stressing that the College and Foundation have followed all required 

protocols and are working through the council office and Mercury. He stated that they are trying to 
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patiently work with Mercury and District office people and that all requested information has been 

provided to the council office. He emphasized the importance of following process so that the College 

and Foundation can demonstrate that “we've done everything” when reporting back to the Chancellor 

and Board of Trustees. 

c) Dr. Gebru urged patience for another week or two to allow the council office to respond, while also 

noting the financial impact of the current situation on the swap meet revenue and the Foundation. 

d) Robert Schwartz suggested that Mercury should consider contacting the city attorney’s office directly to 

underscore the seriousness of the situation, explaining that the Foundation and its vendor are about a 

step away from litigation due to lack of meaningful response and enforcement of existing ordinances near 

the swap meet. 

2. The Committee discussed the broader context of the street vending issues, the existing vendor coalition, and 

the difficulty of resolving the matter without cooperation from the council office and enforcement agencies. 

3. Martha reported that swap meet revenue is significantly below expectations. She stated that we're still only 

at $91,702.25 and we're at the end of the year. Philip has not paid since May, leaving several months in arrears. 

She noted that he was going to send a check that day to make May whole by covering the remaining balance 

for that month and that he was working with his bookkeeper regarding subsequent payments. Some board 

members expressed concern that the Foundation had paid rent during months when it did not receive full 

revenue from the swap meet operator. 

4. This month the swap meet is down by $71,071.33 compared to last year. Since no revenue was received in 

June, July, August and September. 

a) The partial commission for May 2025 was $10,000.00 for both Saturday and Sunday. 

b) The year-to-date total is $91,702.25. 

ii. DEVELOPMENT UPDATES 

1. Martha reported on several positive development activities: 

a) She highlighted a productive meeting between art faculty member Alex Wiesenfeld and donor Mark 

Terasaki, in which Alex proposed honoring Mark’s late mother posthumously at the Foundation gala. Mark 

responded positively to the idea, despite the family’s usual reluctance to public recognition, and Martha 

followed by e-mail to continue the discussion. 

1) Martha noted that Mark and his family have a history of substantial philanthropy to higher education 

institutions, underscoring the potential capacity for future support. 

b) She reported a $27,000 donation from Sterling Franklin (Morris S. Foundation) in support of the 

Journalism program, including funding for a graduate assistant, display case/shelving for awards, and 

equipment such as a printer. She thanked board members for responding to Sterling’s communications 

and mentioned that Vice President Sobia Khan also plans to meet with him. 

c) The Foundation was notified of a $25,000 grant from the Sompo Foundation to support the Guardian 

Scholars Program. 

d) Martha also mentioned that the Foundation was previously approved for $50,000 from the LA2050 

initiative to support Guardian Scholars and BITMI. 

e) Martha described a new grant proposal being submitted to the NASDAQ Foundation for $75,000, 

prompted by contacts made at LA Tech Week. She intends to connect directly with the NASDAQ 

representative to build the relationship. 

f) She also reported ongoing work with Jayesh Bhakta on a Honda Foundation proposal for the STEM 

department. 

2. Martha went on to give an update on the City Cares Network and Emergency Aid 

a) She reported that the City Cares Network, which administers basic needs and emergency grants, has only 

$7,000 remaining in its fund. Of that amount, $6,000 is reserved for housing and $1,000 for utilities in the 

upcoming term. 
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1) She reminded the Committee that the Board previously approved up to $75,000 for emergency aid 

that could supplement these resources, and that the existing City Cares process would continue to be 

used for vetting student requests. 

2) Martha expressed concern—echoing comments from Dean Juan Alvarez—that disparate pockets of 

funding throughout the College make it difficult to track support and may allow some students to tap 

into resources for the same need from multiple sources. She stated that work is underway to better 

centralize information on emergency aid and related resources so that funds can be maximized for 

students. 

b) Sculpture Garden and Campus Projects 

1) Martha reported that a sculpture garden walkthrough is scheduled with Steve Lebowitz, Carl 

Schlosberg, representatives from LACMA, Build-LACCD staff, and Vice President Shannon Carter. The 

walkthrough will help evaluate and accept a proposed donation of sculptures, likely requiring a hard-

hat tour of ongoing construction areas. 

3. Martha brought up a topic on governance and officer transitions, focusing particularly on long-time Treasurer 

Bob Winters. 

a) She shared that Bob Winters has experienced significant health-related decline and now often forgets 

meeting times and related responsibilities. She explained that Bob’s sister, Sharon, has been helping 

support him and has raised concerns about his ability to continue in his current role. 

1) The Committee expressed deep respect and appreciation for Mr. Winters’ decades of extraordinary 

service to the Foundation, while also recognizing the practical and legal need to update officer roles 

and signing authority. They also discussed a path that would both honor Mr. Winters and address the 

organization’s governance needs, including transitioning Mr. Winters to an Emeritus status on the 

Board, preparing a resignation letter for Mr. Winters’ signature, acknowledging his long and 

distinguished service, publicly thanking and honoring him at the December Board meeting, at which 

Sharon has indicated she would bring him so that he can be recognized in person, and also presenting 

a plaque or award similar to the crystal recognitions given at the gala. 

b) The Committee talked about the signing authority and role of Danny Chan. 

1) They discussed the current structure in which Danny Chan has been functioning as Assistant Treasurer 

but does not have full signing authority. The Committee acknowledged that Danny has already been 

handling substantial portions of the treasurer’s responsibilities in practice and the Foundation needs 

to ensure that appropriate signatories are in place for financial and banking matters. 

c) The Committee agreed to place the emeritus designation for Bob Winters and recommend Danny Chan for 

Treasurer on the agenda for the upcoming full Board meeting on October 28th and to proceed with 

planning to honor Mr. Winters at the December Board meeting, consistent with Sharon’s expectations. 

 

III. COLLEGE ADMINISTRATIVE REPORT      A. GEBRU 

a. Dr. Gebru presented a comprehensive report. 

i. Student Housing Town Hall: Dr. Gebru announced an upcoming Housing Town Hall, scheduled for Tuesday, 

October 28, to discuss options for student housing. The District Vice Chancellor’s office has engaged an outside 

facilitator to manage the conversation, which will be open to faculty, staff, students, community members, and 

board representatives. 

1. He explained that the town hall will explore multiple approaches, including building new housing, purchasing 

existing property, and other models that may be recommended to the Chancellor and Board of Trustees. 

2. Dr. Gebru noted that, beyond the excitement around expanding housing, there are many practical 

considerations like who will operate and staff the housing, funding and ongoing operating costs, eligibility 

criteria (e.g., first-year students, athletes, students with families, international students), and how to keep 

housing affordable relative to market rates. 



 4 

3. He encouraged Board participation at the town hall and underscored that the process is part of a larger 

district conversation about housing. 

ii. Dr. Gebru then described the District and College’s fiscal condition. The District has lost approximately $30 million 

in federal funds. LACC itself has lost about $6 million and is currently facing a deficit of approximately $4.7 million. 

1. He stated that the College has already undertaken significant cost-saving measures and that it will be difficult 

to fully balance the budget this year. He recalled prior years where the College began with a much larger 

deficit (e.g., $12 million) and was able to close the gap, but emphasized that current conditions—raises, step 

increases, and prior hiring of 35 new faculty—have made this year particularly challenging. 

2. Dr. Gebru described a retirement incentive initiative for faculty and staff. Many employees have submitted 

requests to retire early under the plan, and the Board of Trustees will decide in mid-November whether to 

move forward based on participation and projected savings. 

a) He noted that the greatest impact may be in maintenance, where the college is already short-staffed and 

many employees are eligible to retire. Instruction will also be affected, but the college will attempt to 

manage with a combination of remaining full-time faculty and part-time instructors. 

b) He explained that the goal is to avoid immediately rehiring for every position that is vacated, at least for one 

year, to realize savings and help stabilize the budget. 

c) Dr. Gebru also emphasized that all new hiring requests must now pass through a more stringent approval 

process involving deans, vice presidents, the Deputy Chancellor, and the Chancellor, ensuring each position 

is financially sustainable. 

3. To help faculty and staff understand the fiscal challenges and their role in addressing them, Dr. Gebru 

announced a Budget Town Hall on November 4. The session will address limitations on overtime, overload 

pay, and extra assignments, the need to prioritize essential services and positions, and the importance of 

shared responsibility in navigating the financial situation. 

a) He stressed that clear communication is essential as the college works to maintain quality programs and 

services under tighter fiscal constraints 

 

IV. TREASURE REPORT        D. CHAN 

a. September 2025 Financials and Credit Card Statements 

i. Danny gave a brief review of the Foundation’s financial position, noting that, year over year, total assets were up 

approximately $1.5 million and net assets were up about $1.4 million, reflecting strong investment performance 

and deferred revenue that is expected to be booked. He cautioned that these figures were recorded prior to the 

slight market drop in October but overall described the results as doing well. 

ii. Ed Dilkes moved to approve the September 2025 financials and credit card statements as submitted. 

1. Robert Schwartz seconded the motion. 

2. Motion Passed MSP. 

b. LACC Foundation RFPs for Investment Advisor Update 

i. Danny reported on the RFP process conducted to select an investment advisor for the Foundation. He 

highlighted that the process had been rigorous and collaborative, involving substantial work from the Finance 

and Investment Committee, including Gerard and Jerrod, both of whom brought industry experience and prior 

search-process expertise. He noted that Gerard’s connections helped bring in some of the bigger names to 

respond to the RFP and present to the committee. 

ii. Danny also explained that the intention is for the Finance and Investment Committee, as the Committee 

responsible, to make a formal recommendation on the selection of an investment advisor directly to the full 

Board, rather than seeking pre‑approval from the Executive Committee. Julie Stromberg noted that nothing’s on 

the agenda for this Executive Committee meeting for formal action, and Danny agreed that this item would be 

presented as a recommendation and update to the Board. 
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V. BOARD CHAIR’S REPORT       R. SCHWARTZ 

a. No updates. 

 

VI. PUBLIC COMMENTS 

a. No public comments were received. 

 

VII. ADJOURNMENT AND NEXT MEETING 

a. The meeting was adjourned at 11:33 AM 

b. Next meeting will be on Tuesday, November 18, 2025, at 11:00 AM  

 

NOTE: MSP=Moved Second Passed 
 
 

Approved by Julie Stromberg, Secretary 


