LoS ANGELES CITY COLLEGE FOUNDATION

EXECUTIVE COMMITTEE MEETING NOVEMBER 18, 2025

LOCATION: LACC Foundation Conference Room
Student Union Building
855 N Vermont Ave
Los Angeles, CA 90029

CONFERENCE CALL INFORMATION
Dial: 1 (669) 900-6833

Meeting ID: 820 2041 4679 Passcode: 154737
Link: https://laccd.zoom.us/j/82020414679?pwd=i14FJrLy8ZqT6613MkK340PyCcCql9.1

Participants via ZOOM:

NAME: LOCATION:
Mavin Hoffman 128 Ketch Mall, Marina Del Rey, CA 90292
TIME: 11:00 A.M.
MINUTES

Attendance:
Members Present: Robert Schwartz (Chairman); Edward Dilkes (Vice Chairman); Amanuel Gebru (LACC President); Jeff Zarrinnam (Member-at-
Large); and Martha Esparza (Associate Executive Director)

Members Via Zoom: Marvin Hoffman (Immediate Past Chairman)
Members Absent: Danny Chan (Treasurer); Julie Stromberg (Secretary) and Lisa C. Nashua, Ph.D. (Executive Director)

Guests: Dr. Olga Diaz (VP of Student Services); Dr. Sobia Khan (VP of Academic Affairs); Shannon Carter (VP of Administrative Services); Helen
Khachatryan and Silvia Martinez

I. CALLTO ORDER R. SCHWARTZ
a. The meeting was called to order at 11:07 A.M. A roll call was conducted, and quorum was confirmed.

II. APPROVAL OF MINUTES R. SCHWARTZ
a. Action Item: Approval of the Executive Committee meeting minutes from October 21, 2025.
i. Motion: Jeff Zarrinnam - motioned to accept and approve the minutes of October 21, 2025, meeting as
presented.
1. Second: Marv Hoffman
2. Vote: Approved unanimously.
3. Motion Passed MSP

lll. EXECUTIVE DIRECTOR’S REPORT M. ESPARZA
a. Martha presented the Executive Director’s Report
i. SWAP MEET - UPDATE


https://laccd.zoom.us/j/82020414679?pwd=i14FJrLy8ZqT66I3MkK340PyCcCql9.1

She provided an update on the Swap Meet operations, noting delayed and reduced payments from

Phillip (the operator).

a) They discussed revenue fluctuations, audit rights under the contract, and potential methods to
obtain more detailed operational reporting. The Committee also discussed monitoring options
while acknowledging that the Foundation does not manage the operator’s business and
historically has relied on an honor system.

Martha also reported on external challenges affecting the Swap Meet, including street vending

activity outside the campus perimeter.

a) The Committee discussed ADA and safety concerns and noted that Phillip has issued a 45-day
notice to the City signaling intent to pursue legal action.

1) This matter was discussed at a high level, and they agreed that the Foundation and College
would not be parties to any litigation, while allowing Phillip to proceed independently.

This month the swap meet is down by $102,232.28 compared to last year.

a) The commission for June 2025 was $5,589.50 for both Saturday and Sunday.

b) The year-to-date total is $104,038.30.

DEVELOPMENT UPDATES

1.

Martha reported on some development activities:

a) She mentioned that the LACC Foundation is drawing down $104,000 in HUD funding for Rad Tech
and nursing students, with a second cohort starting in the spring.

b) The Foundation recently received approximately $108,000 in new grant funding.

c) Martha and Tom Burley are working on several grants, including one for the Study Abroad
programs.

1) They are carefully navigating a campaign led by Mickey Hong regarding the King Sejong
Statue installation. They have discussed strategic fundraising approaches and the need to
coordinate donor outreach through the LACC Foundation office.

d) The Committee talked about managing grant processes to avoid ineffective or unauthorized
obligations and asked to circulate information about the Grant Committee's workflow.

e) Martha went on to talk about the challenges around public records and donor privacy. She
highlighted the importance of balancing transparency with Brown Act compliance when
preparing board materials, particularly with respect to donor and confidential information.

1) Dr. Olga Diaz noted that only three types of information (transactions, legal action, and
personnel files) can be kept confidential.

Martha reported that Al Ballesteros committed a $25,000 gift for the Pathways to Prosperity CTE

tools campaign.

She briefly talked about the donor who is establishing a $50,000 scholarship in honor of his husband.

Martha will coordinate the establishment of this scholarship.

IV. COLLEGE ADMINISTRATIVE REPORT A. GEBRU

a. Dr. Gebruwent ahead and gave a brief report on what’s happening at the College.
Dr. Gebru reported on the College’s current budget status, noting an estimated $5.2 million deficit. He
described ongoing efforts to reduce costs, leverage categorical funding, and improve enrollment.

1.

The Committee acknowledged the financial challenges and appreciated the update.

He invited the Committee members to attend the LACC Holiday event on December 4th from 2:30 pm to
4:00 pm.

Dr. Gebru asked VP Carter to give an update on the campus construction. She went on to mention that
the cafeteria will open in late January 2026.



V. TREASURE REPORT R. SCHWARTZ
a. October 2025 Financials and Credit Card Statements
i. Danny was absent from this meeting. However, Robert Schwartz and Martha went on to give an update
on the current situation with our Financial Edge accounting system.

1. Martha reported that the financial reports are not complete due to a problematic system integration.
Blackbaud has already been contacted and discussed with them the urgent need to restore the data
loss due to a Blackbaud system merge issue. The items missing are the Balance Sheet and Income
Statement.

2. Robert Schwartz suggested escalating the issue to the CEO if the problem is not resolved by Friday.

ii. Action Item: Motion to approve October 2025 Financials including bank & credit card statements.

1. Motion: Ed Dilkes - moved to approve the October 2025 financials and credit card statements as
submitted.

2. Second: Jeff Zarrinnam

3. Vote: Approved unanimously.

4. Motion Passed MSP.

VI. BOARD CHAIR’S REPORT R. SCHWARTZ
a. Robert emphasized the importance of careful stewardship, particularly regarding contractual matters, donor

relations, and alignment with District protocols.
i. The Committee also addressed marketing campaigns and the limitations imposed by the district on using

external vendors for creative work.

VII. PUBLIC COMMENTS
a. No public comments were received.

VIIl. ADJOURNMENT AND NEXT MEETING
a. The meeting was adjourned at 12:30 PM
b. Next meeting will be on Tuesday, December 16, 2025, at 11:00 AM

NOTE: MSP=Moved Second Passed

Approved by Julie Stromberg, Secretary



